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	A MEETING OF THE BOARD OF PATHWAYS 2 TOMORROW JOINT PUBLIC AGENCY WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, JANUARY 20, 2020 AT 7:00 P.M. AT Wisner-Pilger Elementary School in Wisner, NE. 

Notice of the meeting was given in advance by posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board. Availability of the agenda was communicated in the posted notice and a current copy of the Agenda was maintained as stated in the posted notice.  All proceedings of the Board, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.  ESU 2 Personnel: Dr. Ted Deturk was in attendance; P2T personnel: Joe Peitzmeier, Shara Johnson, and Emi Wolfe were in attendance as well as P2T Superintendents; Jon Cerny, Jeff Smith, Chad Boyer, Jason Dolliver, Mark Ernst, Bill McAllister, Fred Hansen, and Lindsey Beaudette.  There were also three visitors present.
Mr. Joe Peitzmeier, P2T Executive Director, called the meeting to order at 7:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, Mr. Peitzmeier announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.
ROLL CALL: 
Roll call was called with the following members present:  Kip Ahlers, Marilee Grothe (Alternate), Patricia Browning, Wayne Erickson, Walter Luebbert, Heather Macholan, Evan Myers, Jason Roth and Harlan Sateren (Alternate)
WELCOMING OF VISITORS:

Executive Director, Peitzmeier welcomed three visitors.  There were no public comments.
INFORMATIONAL REPORTS:

Board:  There were no reports

Curriculum Committee:

Committee Chair, Jon Cerny reported on the curriculum committee meeting that was held at 6:15 pm prior to the board meeting. He reported on the planning by Shara Johnson and Mary Janata on next year’s curricular offerings.  

Budget Committee:

Committee Chair, Chad Boyer reported that the committee had met multiple times between the September and January Board meetings.
Internship Report:

     -Emi Wolfe, Internship Placement Specialist, reported on the progress of internships that she has placed.  There are currently 16 students participating in internships second semester.
Executive Director:  

     -Curriculum:  Peitzmeier read an email from outgoing board Member Trevor Preston.  He also reported on the status of the computer science program and that Mary Janata and Emi Woife were probably not returning to P2T next year.  He also recognized Northeast and Wayne State for their help in trying to find viable options for computer science second semester.
     -Partnerships:  We continue to work with WSC and Northeast on programming. 

     -Finances:  P2T was awarded the Middle School Career Exploration Grant again by the Dinklage Foundation.  Nishja Nuss, Tekamah-Herman School Counselor, will coordinate the camp again.     
    -Workshops/Meetings:  Joe currently serves on the PFI Advisory Committee and the MCC Diesel Tech Advisory Committee.  He is also setting up the annual Oversight Council Meeting for late February or early March.
     -Scribner-Snyder will vote in February about joining P2T.

     -Presentations:  Joe reported on presentations and meetings he has been involved in.
Executive Director Report Continued:
      - Miscellaneous:  P2T is currently offering student organizations in HOSA and Educators Rising.  Mary and Shara are organizing the annual “Road Shows” for the last week in January.  

Introduction of Dr. Leah Barrett:  John Blaylock presented a copy of the Northeast History Book to Joe and introduced Dr. Barrett.  She addressed the Board.

ACTION ITEMS:
CONSENT AGENDA:

It was moved by Erickson and seconded by Luebbert to approve the consent agenda which included: the agenda for the current meeting and the minutes of the September 16, 2019 board meeting.  There was no discussion.  On roll call vote, the Board voted as follows:

Voting for:  Erickson, Luebbert, Macholan, Myers, Roth, Sateren, Ahlers, Grothe, and Browning
Voting against: None
Not Voting: None
Motion carried (9-0-0)
ELECTION OF CHAIRPERSON:  At this time, the Board was asked to make nominations for Chairperson.  Erickson nominated Walter Luebbert.  Erickson made a motion that nominations cease and a unanimous ballot for Luebbert be cast.  Browning seconded the motion.  Walter Luebbert was elected as Chairperson of the Board for 2020 by unanimous ballot.  
Voting for:  Erickson, Browning, Luebbert, Macholan, Myers, Roth, Sateren, Ahlers, and Grothe 
Voting against: None
Not Voting: None
Motion carried (9-0-0)

Chairperson Luebbert now presiding.

ELECTION OF VICE-CHAIRPERSON:  Chairman Luebbert asked the Board to make nominations for Vice-Chairperson.  Erickson nominated Kip Ahlers.  Erickson made a motion that nominations cease and a unanimous ballot for Ahlers be cast.  Roth seconded the motion.  Kip Ahlers was elected as Vice-Chairman of the Board for 2020 by unanimous ballot.  
Voting for:  Erickson, Roth, Sateren, Ahlers, Grothe, Browning, Luebbert, Macholan, and Myers
Voting against: None
Not Voting: None
Motion carried (9-0-0)
APPOINTMENT OF SECRETARY:

Sateren moved to appoint the Executive Director (Joe Peitzmeier) as secretary of P2T JPA.  Roth seconded the motion.  On roll call vote, the Board voted as follows:

Voting for:  Sateren, Roth, Ahlers, Grothe, Browning, Erickson, Luebbert, Macholan, and Myers
Voting against: None
Not Voting: None
Motion carried (9-0-0)
APPOINTMENT OF TREASURER:

Macholan moved to appoint the ESU 2 Business Manager, Brook Zakovec as Treasurer for 2020/21.  Browning seconded the motion.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Macholan, Browning, Erickson, Luebbert, Myers, Roth, Sateren, Ahlers, and Groth
Voting against: None
Not Voting: None
Motion carried (9-0-0)
APPROVAL OF TREASURER’S REPORT

It was moved by Sateren and seconded by Erickson to approve the Treasurer’s Report as presented. After discussion and on roll call vote, the Board voted as follows:

Voting for:  Sateren, Erickson, Luebbert, Macholan, Myers, Roth, Ahlers, Grothe, and Browning
Voting against: None
Not Voting: None
Motion carried (9-0-0)

APPROVAL OF CLAIMS FROM THE GENERAL FUND

It was moved by Myers and seconded by Roth to approve the claims from the General Fund, in the amount of $182,252.91 as presented.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  Myers, Roth, Sateren, Ahlers, Grothe, Browning, Erickson, Luebbert, and Macholan
Voting against:  None
Not Voting: None
Motion carried (9-0-0)
SET REGULAR BOARD MEETING DATES, TIMES, AND LOCATION

Erickson moved that regular meetings of the P2T JPA Board be held on the third (3rd) Monday of January, March, June, and September at 7:00 pm on a rotating basis of school districts.  Macholan seconded the motion.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Erickson, Macholan, Myers, Roth, Sateren, Ahlers, Grothe, Browning, and Luebbert
Voting against: None
Not Voting: None
Motion carried (9-0-0)
BOARD AUTHORIZATION FOR EXECUTIVE DIRECTOR ACTIONS:
Ahlers moved that the Board authorizes and grants the Executive Director or his designee authority to represent the Agency in all matters relating to local, state, and federal programs and funds.  Myers seconded the motion.  On roll call vote, the Board voted as follows:

Voting for:  Ahlers, Myers, Roth, Sateren, Grothe, Browning, Erickson, Luebbert, and Macholan
Voting against: None
Not Voting: None
Motion carried (9-0-0)
DESIGNATE THE AGENCY’S LEGAL COUNSEL:
Grothe moved to designate the attorneys of KSB School Law as the Agency legal counsel.  The Agency reserves the right to use the legal services of Legal Counsel for the Nebraska Association of School Boards, as may be needed.  Ahlers seconded the motion.  On roll call vote, the Board voted as follows:

Voting for:  Grothe, Ahlers, Browning, Erickson, Luebbert, Macholan, Myers, Roth, and Sateren
Voting against: None
Not Voting: None
Motion carried (9-0-0)
APPROVAL OF BOARD POLICY:

After discussion it was decided to table this item until after the superintendents can meet to work on future funding structure.
DISCUSSION ITEMS:

AUDIT REPORT:

Peitzmeier shared copies of the annual audit report with the board.  He mentioned that the audit is separate from the ESU audit and that after the board reviewed it to contact him with any questions.
EXECUTIVE DIRECTOR EVALUATION:

Dr. De Turk will conduct Peitzmeier’s annual evaluation.  He will email the procedures to the superintendents to be shared with the board members.  The evaluation will be an agenda item on the March meeting.
Board Chairman Luebbet adjourned the meeting at 8:04 p.m.
Next Regular board meeting to be held Monday, March 16, 2020 at 7:00 p.m. at Oakland-Craig Elementary School in Oakland, Nebraska
Secretary
Joe Peitzmeier

	








